
ANNUAL REPORT 
2018-19

REVIVING GREEN REVOLUTION CELL
(Associate Organization of TATA TRUSTS)

An Initiative of TATA TRUSTS



GOVERNING BODY

REVIVING GREEN REVOLUTION CELL ANNUAL REPORT 2018-19



REVIVING GREEN REVOLUTION CELL ANNUAL REPORT 2018-19

D. S. Brar 
Executive Director

PREFACE



REVIVING GREEN REVOLUTION CELL ANNUAL REPORT 2018-19

CONTENTS



REVIVING GREEN REVOLUTION CELL ANNUAL REPORT 2018-191

1Tata Trusts
2The Reviving Green Revolution (RGR) Cell is a 
Registered Society under the Societies Act.

Reviving the Green Revolution 
(RGR) Initiative
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Impact created through the initiative

REVIVING GREEN REVOLUTION CELL

The Cell, established in 2008, is now a 

registered body housed in PAU with formal 

institutional structure and is responsible for 

prioritization of thrust areas of funding by the 

Trusts in the country, besides monitoring 

progress of ongoing projects. The most critical 

gaps limiting income from commonly used 

agricultural practices of a particular area are 

identified where suitable interventions have an 

obvious scope for noticeable enhancement in 
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Organizational Set-up

The RGR Cell, Ludhiana is headed by 

Executive Director (ED) and supported by 

Advisor Agriculture and Area Manager 

(Punjab, Dairy, DHANII). The Cell's annual 

budget during 2018-19 was around Rs 4.5 

million, which included the budget for the fully 

functional Regional Centre (RC) established in 

2010 at TNAU, Coimbatore to provide impetus 

to RGR Initiative in Tamil Nadu. This budget is 

excluding that on projects being implemented 

by RGR Cell. The ED also functions as the 

Secretary of the Governing Body of RGR 

Society. With respect to the RGR programme, 

the ED, reports to the Director – Program 

Implementation, Tata Trusts and the 

Governing Body of the RGR Cell. The total staff 

in RGR (Punjab) at present is eighteen, 

including an Advisor-Agriculture, two 

Consultants, two Area Managers, two 

Agriculture Development Officers, seven Field 

Officers, one Grant Manager, one Account 

Officer, two Computer/data entry Operators. 

The Regional Centre, RGR Cell in Coimbatore, 

Tamil Nadu is supervised by Team Leader, 

RGR Regional Centre under the guidance of 

Executive Director, RGR Cell. 

The total staff in RGR (Tamil Nadu) at present 

is four, including One Project Manager, one 

F i e l d  O f f i c e r s ,  O n e  O f f i c e r - G r a n t  

management, and one Data Entry Operator 

based in Coimbatore.  

The Hierarchical HR Structure of Reviving 

Green Revolution Cell is as follows:

Key Objectives/Mandate of RGR Cell

livelihood of small and marginal farmers. The 

most appropriate agricultural interventions are 

then identified and validated through the 

concerned local Agricultural Research Institute 

like PAU (Punjab Agricultural University) in 

Punjab and TNAU in Coimbatore. The further 

large scale popular izat ion of  such 

technologies is then taken up in collaboration 

with State Departments of Agriculture (DoA), 

Directorate of Horticulture (DoH), other partner 

Organisations of the Trusts such as PAU and 

other agencies such as WWF, India. All such 

activities are undertaken under the technical 

guidance and supervision of the RGR Cell as 

Nodal Agency.
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The Hierarchical HR Structure of Reviving Green Revolution Cell is as follows:

Governing Board 

Executive Director 

Advisor/
Consultant

Area Manager 
(Punjab, Dairy, DHANII)

Team Leader 
RC Coimbatore 

Project Manager / 
Consultant/Officer-
Grant Management 

Field Officer

Kheti Doots /
Scouts

Area Manager 
(BCI Cotton)

Area Manager 
(CRM, mKRISHI)

Cluster Manager

Consultant
(Dairy)

Field/Veterinary
Officer

Grant 
Manager 

Computer/ 
Data Entry 
Operator 

Accounts
Officer

Accounts
Officer / Data
Entry Officer

Field Officer

MFF/FF/KHETI 
Doots/Scouts

Cluster Manager

Field Officer

MFF/FF/KHETI 
Doots/Scouts
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Reviving Green Revolution Cell held its 24th & 

25th Governing Body Meeting on September 
th12, 2018 and March 22, 2019, while the 12  

Annual General Body Meeting of the Society 

was held on September 12, 2018.

Governing Body Meetings

RGR Cell has established a wide strategic 

support division, which includes various 

partners viz. Departments in Punjab 

Agricultural University (PAU), Ludhiana; 

Department of Agriculture (DoA), Government 

of Punjab, Chandigarh and Government of 

Tamil Nadu, Chennai; Directorate of 

Horticulture (DoH), Punjab; World Wide Fund 

for Nature (WWF), New Delhi and Tamil Nadu 

Agricultural University (TNAU), Coimbatore. 

The Cell is headquartered in Ludhiana and has 

setup its Regional Centre in Coimbatore, Tamil 

Nadu in October 2010. 

RGR Cell Partners

Key Areas of Interventions: 

Operational Areas / Mode of Operation of
the RGR Cell
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Operational Strategy 

Mr Arun Pandhi, Director-Program Implementation and RGR Team 
reviewing demonstration of Happy Seeder Technology
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Entire Cotton and Basmati growing area of 

Punjab is sown with a succeeding second crop 

Wheat. The successful operation of IPM 

approach to cover the entire Cotton - Wheat and 

Basmati - Wheat based cropping system has 

been well demonstrated. This further needs to 

be extended to larger area covering the crop 

cycle for ensuring noticeable diversification in 

agriculture of Punjab. 

Basmati and Cotton which have been promoted 

on larger area for crop diversification are 

relatively less prone to market uncertainties. All 

other possible alternatives of paddy need some 

kind of marketing intervention to make them 

economically competitive with the prevailing 

assured and remunerative system of marketing 

for rice. Consequently, the Producer 

Companies (PC) have been nurtured for 

ensuring profitable price recovery and ensuring 

adequate market clearance for all crops which 

do not fall under the Minimum Support Policy. 

These PCs, however, need to be further 

strengthened for coverage of the larger farming 

community and the scale of business. The team 

of agricultural experts at the RGR Cell can 

provide technical support to all the Trusts' 

funded projects, involving agriculture-based 

livelihoods. There is also an urgent need to 

prioritize region-specific critical agricultural 

problems along with the most appropriate 

solutions, in order to plan need-based 

interventions with suitable human and financial 

resources.

Part 1 : RGR (Punjab)

Programme Goals & Objectives
for 2018-19

Coverage Target

Theme Collaborating 

institutes

No of 

districts

No of 

villages

  

No of 

HHs 

 

Area 

(Ha)

 

Cotton-

Wheat 

cropping 

system 

Tata Trusts; 

Department of 

Agriculture (GoP) ; 

PAU;  BCI;  WWF

6 900

 

235,000

 

500,000

 

Basmati 

based 

cropping 

system 

Tata Trusts;  

Department of 

Agriculture (GoP); 

PAU

3 600

 

80,000

 

120,000

 

mKRISHI Tata Trusts; Tata 
Consultancy 
Services (TCS)

9 -- 3,00,000 --

RGR Cell 
(Punjab) 
Market 
Linkages# 

-

Tata Trusts;  ATMA 4 5 5,000 --

RGR Cell 
(Punjab) 
Knowledge 
Resource 
Center

–

Tata Trusts -- -- -- --

# Project villages from ongoing districts

   Tata Trusts 7 420 42,000 --Crop Residue
Management 
Project#
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Integrated Productivity Management for Upscaling the Cropping Systems

The project on 'Integrated Productivity Management for Upscaling the Cropping Systems Approach 

targeted to cover 320,000 households across 1,500 villages in 9 districts in cotton and basmati growing 

areas in Punjab as given below. Detailed list of Blocks is given as Annexure-I.

S.No Indicators Target

 

Achievement as on 

March 31, 2019

 

1 Outreach

1.1

Total number of Villages 

covered
1,500

 

1,594

 

1.2 No. of Household 3,20,000

 

3,05, 303

 

1.3 No. of Districts 9 9

 

1.4

Area covered (Ha)  under  

Cotton-Wheat,  Basmati 

based Cropping System and 

Marketing project

620,000

 

 

 

6,43,328

 2 Impact

2.1

Annual Gross Income (Rs. / 

HH)

354,000

(Cotton-Wheat)

539,000

(Basmati based 

Cropping System)

109,000 

(Marketing)

4,30,389

(Cotton-Wheat)

5,53.258

(Basmati based 

Cropping System)

109,000 (Marketing)

2.2

Reduction in agrochemicals 

use (%)

40-45

21 % in Cotton-Wheat 

and 95% in Basmati-

Wheat (More pesticides 

application in cotton 

shrinked the % 

reduction)

Intended Outcome/Impact
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PROGRESS OF RGR INITIATIVE 
IN PUNJAB

Scouts Training at PAU

Farmers at Cotton field day
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Root treatment against foot rot of Rice
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Child labour awareness programme in schools

RGR experts inspecting the crop



REVIVING GREEN REVOLUTION CELL ANNUAL REPORT 2018-1912

Deployment of IT tools for transfer of Technology: Through mKRISHI, RGR Cell has been 

able to further strengthen the mass awareness approach and it has been coupled with the 

activities of Integrated Productivity Management (IPM), Better Cotton Initiative (BCI), Dairy 

Mission and Crop Residue Management (CRM) projects. The main emphasis was on 

registering more number of farmers and to get it modified as per farmers' requirements. An 

extensive interaction with the TCS through personal meetings and workshops took place to get 

the required changes.

Screenshots of mKRISHI Android APP
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Flex showcasing IVR and Android based services

Sr. 
No. 

Key Parameters Target Achievements 

1. Outreach 

States 1 1 

Districts 10 9 

Villages 2000 1425* 

Farmers 3,00,000 1,77,862* 

2. Scout training 2 2 

3. Village level farmer training camps 2800 3576 

4. Data Collection for farmer registration 1,00,000 78,000* 

5. Advisory Count Text  # 1,32,97,296 

Voice # 16,88,289 

 *Under achievement is due to delay in the disbursement of funds required for building farmer 
database to increase the outreach of mKRISHI service.
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Demonstrating Happy Seeder Technology
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RGR team educating dairy farmers on animal husbandry aspects

Activity/Parameter 
Annual 
Targets 

Targets 
YTD 
Mar’19 

Ach. YYTD 
Mar’19 

% Ach 
YTD 

No. of villages covered (cum) 45 45 40 89 

Farmers awareness meetings 90 90 64 71 

Number of Dairy farmers covered under 
awareness 

1800 1800 1600 89 

Setting up of Model Dairy Farms cum 
micro learning centers 

4 4 3 75 

Exposure visit of farmers to MDF 200 200 144 72 
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Outcome Baseline Annual 
Targets 

Target  
number YTD 
Mar’19 

Ach. YTD 
Mar’19 

% Ach 
YTD 

% MAH linked to Ruhaanii MPC  9 12 799 583 72 

% increment in consistent Pouring 
Members 

53 60 534 454 85
 

Increment in Milk Poured (KgPD) 7508 15890 15890 12618 79 
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Part II:- RGR (Tamil Nadu)
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